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Strategy session

Building a PLM training program is more than just
hiring trainers and putting PowerPoint slides together.
The PLM strategy process considers the targeted
teams, the training structure, the messaging and
marketing. In our strategy session, we help you gain

clarity to move forward through a bespoke workshop.
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Strategy session =4

We'll approach the session systematically. First, you'll tell us about your
challenges so that we can develop an understanding of your goals and
the needs of your users. Then we’ll ask questions, listen, synthesise, and
report to give you an actionable, fresh perspective on your PLM training

program.

We-host a strategy session with you and your

team to audit your current PLM documentation to
understand who is doing what, why, and how. We use our proven 5-point system to
define your PLM Training Library structure
#1 Step One e #2 Step Two
#4 Four Three
We prepare a mock-up for you with We help you build a roadmap to
the PLM library structure draft we hit the ground running.

defined together, and a proposal to
continue working together.
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Strategy session

We'll approach the session systematically. We'll have 2 4h online sessions to define
your PLM Training Strategy

Session 1 3
: Q Introduction
Kick-off ¥ You'll tell us about your PLM
enviroment so that we can

develop an understanding of
your goals and the needs of

your users.
Session 1
Who are your Iearning @ Understand your learning customers
customers?
We categorize your users,
define learner personas and
set the learning goals.
Session 1 . .
e : Training Library
Training Library components
Modules We'll use learning categories

to create our learning
structure and to organize,
sort and filter the learning
content
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Analyse and map
learning content

Analyse existing content and
think of the materials needed
to achieve the customer
learning goals.

Session 2

Content Plan

o

PLM

Training Library
structure

Now that you've pinned down
your categories, it's time to start
thinking about the learning
structure.

Session 2

Content Plan

Project Plan

Once you're clear on what
content matters most, we go
ahead and create an action
plan.
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Training Library

Setting up a digital PLM Training Library, tailored to your
company’s PLM implementation—connecting the process theory
with the system practice—requires some thoughtful in-the-
weeds work. We’ll give your PLM concept a tune-up, then define
with you a more efficient way to structure your PLM training

library, so that your support model is set up to scale.



PLM Training Libraries

Defining what PLM means to your company is essential if you want your
organization to understand the “Why” and to succeed at PLM. We can help you
represent your company’s workflow to manage product information through

the lifecycle and connect the process theory with the system practice.

me GetStarted MyOpenBOM  Process ~  Integrations

OpenBOM Training Library

The on-demand learning library to help you manage

your products through the lifecycle
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GET IN TOUCH

Wed love to talk to you!

g Email

hola@shareplm.com

D Call Us

0034 622 12 45 29

Thank you!
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