
Creating smart factories in Croatia
WORLD BEST PRACTICES



Digital transformation partner you trust!

• Group present in Adriatic region

• > 60 professionals & engineers

• 3D design, R&D, consultancy, 
implementation & education

• Dassault Systemes Platinum Partner

• 30 years

• > 300 satisfied users

https://www.cadcam-group.eu/hr/blog/novosti/cad-cam-grupa-zlatni-partner-dassault-systemesa


3D design & 

methodology
Digital 

manufacturing

Software 

development
Engineering services

The first choice of the leading industry in Digital transformation





insecure, uncertain, 

inappropriate

Classic Taxy

Secure, transparently, convenient

= SATISFACTION

UBER

Digitized business environment



Platforms are transforming the business environment
PLATFORME

SURADNJE

PLATFORME

RAZMJENE
PLATFORMA

PROIZVODNJE

?

Business Experience Platform



Users and
customers

connections

Digital transformation

backbone

The right 
information

at the right 
time

Transparency

Time 

saving

Traceability
PLATFORM properties
• Shared services
• Unique "user experience"
• Process and data traceability
• Maximum access

Platform example - 3DEXPERIENCE

Konkurentska 
prednost
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Where do engineers spend time?

* Bazirano na istraživanju kupaca Dassault Systemes

Neproduktivne aktivnosti *

≈ 30%







PLM

PDM

Product lifecycle management based 

entirely on data and models, from 

requirements to products

Management:

life cycle

BOM (components), changes, 

inconsistencies

Management:

documents, CAD data, 

versions and access

3DEXPERIENCE

PDM -> PLM -> Digital platform
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THE ROLE OF THE DIGITAL PLATFORM



CONSTRUCTED 
PRODUCT

• All parts of the 
assembly

• Automated model

• Digital continuity

RAW MATERIAL, 
PRODUCT

• Product structure

• Consumption of 
raw materials

• MBOM

PRODUCTION 
PLANNING

• Production flow

• Detailed balanced 
processes

RESOURCES

• 3D appearance of 
a digital cell

• Production 
planning

• Digital Twin

3DEKPERIENCE unites digital production!

What to produce? Where and how to produce? Resources needed?

ERP



Končar GIM - digital production



3DEKPERIENCE platform in Rimac Automobili



UCV - Unnamed Cargo Vehicle



Pipistrel - Digital Twin

"Numerical aircraft models are a great tool for optimizing design, testing new 
ideas, comparing the strength and stability characteristics of carbon and glass 
fiber structures."— Miha Škof, Pipistrel Vertical Solutions 



 Digital model of the 

production chain

 Automatic planning

 Scenario simulation

 Schedule 

optimization

 Integration with ERP

Production planning

One of the biggest problems of the industry in Croatia



 RIMAC, KONČAR, AD PLASTIK, TEH-CUT, MULTINORM, AKRAPOVIĆ, ELAN

 FACULTIES : FSB, RITEH, ETFOS, FESB



20

20

Više od 300 

zadovoljnih 

korisnika…



Concept Design
Test & 
Certify

Manufacture Sell Operate




