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First: Focus on doing the right things
...then focus on doing things right
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A brief history of PLM
As technology evolves, we must adapt our approach

2005 2015

PDM System

SmarTeam
MatrixOne

Native Applications
Client/Server

Toolkit Approach
Custom Development

PLM Platform

ENOVIA

Web Centric
Multi-tier

OOTB applications
Customization

Business Platform

3DEXPERIENCE

Service Oriented
Cloud/SaaS

Role-based Apps
Configuration
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Flexibility has a cost
Expectations are closely connected to the approach

Toolkit OOTB Cloud/SaaS
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Agile approach for Out-of-the-box solutions
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How to prioritize?

This Photo by Unknown Author is licensed under CC BY-SA

Cost of 
implementation

Impact of upgrades

Cost of maintenance

Process effectivity

User effectivity

User satisfaction
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http://english.stackexchange.com/questions/121627/what-does-cantilever-stand-for-in-the-line-baseball-environment-obsessed-wit
https://creativecommons.org/licenses/by-sa/3.0/


PLM benefits for the company
The measurable benefits of PLM are focused around time, cost and quality:

Reduced cost 
finding product data 

faster and 
increasing reuse

Faster time-to-
market

Improved cycle 
times Fewer Errors

Less scrap & rework Greater productivity Better product 
quality

Improved design 
review and approval 

processes

Improved 
communication

Reduced product 
cost and greater 

profitability
Better resource 

utilization

Improved 
integration and 

communication with 
extended supply 

chain
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PLM benefits for the user 

Find it fast
• a single source of data

Trust it
• revision and security control

Comprehend it
• intuitive 2D/3D visualization

Understand context
• rich information relationships

Know when & what to do
• schedule and workflow automation
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http://wccftech.com/windows-10-forced-upgrade-helps-a-user-avoid-hacking-attack/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Connecting the Dots: Business Driver to Enabler
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Quantifying the Benefits

Time‐to‐manufacturing: 10% to 
50% reduction

Engineering change process: 10% to 70% reduction
Design review process: 50% to 

80% reduction
Increased productivity: 10% to 

20% increase
Product development costs: 25% to 40% reduction
New part numbers: 5% to 15% reduction
Time to find information: 75% to 

90% reduction
Design errors: 10% to 25% reduction
Time‐to‐design: 15% to 70% reduction
Travel cost for design: 20% to 

35% reduction

Source: CIMdata

Customer Example (Legacy system to modern PLM):Typical figures for an industrial company:

Total savings: 60.000 man hours pr. year!
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Key Takeaways

 Only change if it adds value
 If you need to change – do it in a smart way!
 Always consider the lifecycle cost for a change
 Measure before and after

Solid design Automated 
deployment

Optimal 
configuration

Agile project 
approach

Continous 
monitoring

Now – let’s focus on how to do things right!
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Q & A

Value driven implementation
How to choose the right problems to 
solve

Johannes Storvik
CTO, Head of CoE 
johannes.storvik@technia.com
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