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Agile Project Management
What is Agile Project Management?

. Aglle project management is an iterative approach to managing software development
hat focuses on releas di orating cust with

. , ' wn to small ites for

ment
ncy
while quickly addressing their customers' ever-changing needs. A stark change from
waterfall project management that focuses on "big bang" launches, agile helps software
teams collaborate better and innovate faster than ever before.
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Agile Software Development
Methodology and Mindset Should we follow Methodology blindly?

' ?
Agile is a mindset, following key values: Or accept values as Mindset:

* Individuals and Interaction over process and tools

« Working software over comprehensive documentation

0’@@}

« Customer collaboration over contract negotiation 6’6

* Responding to change over following a plan &9 KQQ
< 6&
<
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While there is value in the items on the right, we value the items on the left more'e

o

If we can incorporate values in our company culture.. There’s no limits! :\\.
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Agile Frameworks
And here’s where madness starts!

- Scrum . .Scrum
- Kanban * fAlliance

* Extreme programming

* Crystal Clear v

« Lean Agile
- SAFe
* and many more Agile frameworks...

KANBAN

What’s common.. Same principals.. Same values!
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Scrum Framework
Basics
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How to organize all this?

TECHNIA



Organize into flow!
Streamline your work into predictable flow.

Providing Single Source of the Truth
Measurable progress

Transparent process

Live Collaboration

ADDNODE GROUP
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Agile Frameworks ‘\ ATLASSIAN

Scrum framework in Atlassian Tool Suite

% Confluence ¢ Bamboo
© Jira Software

4 Jira Service Desk
& Confluence

W Bitbucket
¢ Bamboo © Jira Software

Agile Reports
NA
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Collaboration over Idea

Confluence pages

P
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Show
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See exactly
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changed
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‘Add inline comment irectol

ategy

F‘Ubl’rsh all

.‘*’_‘“ R—— = Answer questions f
: T'n;'rl,-_\, Board of \
Theré"are*changes made“. &
Discussion ltems Briefing Deck
These people have magde

Tima Item
Intros
Chrlstl

i5min  Briafing

15min [=].7-%

— Show changesh‘

v oA 1aoft

’ Ryan Lee

@ Alana Grant| - Are the forecasts
ready to go into the presentation?

Resolve » Like » just now

‘B Alana Grant

Ryan Lee - You can find the raw
numbers and graphs on this
page: Teams in Space FY2015
Financial Forecasts

Let me know if you have any
questions! (&)

“EUCE Cancel

@mentions, links, and emaoticons
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Press Update
Everyone's
changes are
published
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e Mobile Devel

3 Pages
N Blog
SPACE SHORTCUTS

() Meeting notes

Confluence creates a
Space Shortcut for
quick access to all
your requirements.

® 5) Product requireme
() Retrospectives

(2) Shared links

(#) JIRA reports

(% Decision log

(%] Mobile rapid boarc
[#] Mobile Roadmap
PAGE TREE

> 2015-03-21 Mobile
* 2015-03-21 Mobile
= 2015-04-16 Sprint
= Decision log

= FY16 Project Plan

£¥ Space tools ~

Atlassian Support Desk / Pages g @ ‘B [DRAFT

Page title

F Page Properties

Target release

Epic

Document status. DRAFT
Document owner  Nikola Zivkovic
Designer

Tech lead

Technical writers

QA

Objective

Provide context on this project and explain how it fits info your organization's strategic goals

Success metrics
List project goals and the metrics you'll use to judge its success
Goal Metric.

e.g., Simpiify the user experience  e.g.. Cuslomer salisfaction score increases

Assumptions

List any assumptions you have about your users, technical constraints, or business goais (e.g., Most users will access this feature from a tabiet)

Milestones
Use the roadmap planner (/roadmap) to help your team stay on track. To edit workstreams or dales, select the placefrolder below and tap the pencil icon.

& Roadmap Planner

2018 2019
il Aug Sep et Nov Dee Jan Feb Mar )

1 L
Feature 1 I Feature 3

Feature 2 ’ Feature 4

Android

|
Milestone 2

-‘-3_‘

Milestone 1 Go/Mo go

Type ftrello to add a card or board to this page o jira to include a Jira issue, chart, or project.

Requirements

-
Edit © Watching [ Share  »=
Add Product requirements ©
i
N
QA Target L
release S
20 P
e app b
D
out Web
Version
1.0
droid @ Cassie Owens 1.0
obile @Kevin Campbelll 1.0
b app
= |

No labels #
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Backlog grooming
Power of JIRA Software

Ooooo
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Scrum: Teams in Space

Backlog

Q  QUICK FILTERS:

VERSIONS

Allissues

> 18
—

» 19

> 20

Issues without versions

EPICS

All issues

v

SeeSpaceEZ Plus

v

Large Team Support
-

v

Space Travel Partners

Summer Saturn Sale
-

~

Afterburner Plus

~

Local Mars Office

v

Hyper-speed shuttles

v

New launch
platforms

v

Delicious Space
Nutricion

v

Spacetainment

Product ul Server Only My Issues

<

Recently Updated

Sprint 6 14 issues

3 eeg F: +2 '+ 18/Jun/19 10:05 PM + 02/)ul/19 10:05 PM  View linked pages

0 % Hs-8 Requesting avaliable flights is now taking > 5 seconds

D # #s-55 Add pointer to main ¢ss file to instruct users to create child themes
2] ™ TIS-45 Email non registered users to sign up with Teams In Space
) £ TIs-49 Draft network plan for Mars Office

0 # TI5-68 Homepage footer uses an inline style - should use a class

7 TIS-17 Engage Saturn's Rings Resort as a preferred provider

7 HS-89 Add a String anonymizer to TextUtils

O £ TIs-132 Web-store purchasing performance issue fix....

B O T1S-128 TIS product search bug

2 TI5-20 TIS shopping cart performance fix

2 HS-23 Engage JetShuttle SpaceWays for short distance space travel
O # TIS-67 TIS Developer Toalbex does not display by default

) 2 TIS-30 Create Saturn Summer Sizzle Logo

#pImif2019

Board v

(20 seespacetz plus
[20] Large team support [ 43
[20] Large Team Suppor: [4

§ s

Large Team Support ﬁ
Space Travel Partners 6
Large Team Support é

Space Travel Partners a
Space Travel Partners 6

Large Team Support e

Innovation Forum
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Iterations and Scrum Ceremonies
Be on the top of things! el

Calendars Create Q Search

Marketing Pages / Marketing Home e oF i @
Meeting Notes v || 4
(2 Pages ; a N
S0 Confluence automatically collects
D - . . i
all your meeting notes in one Add Meeting Notes
° Sprlnt plannlng SPACE SHORTCUTS place on an index page
; ; & File Lists Tiie Creator o s to
» Sprint Iteration = g
. . |3 Mgeting Motes Roadtrip Review Meeting - 2013-03-21 Jerw about 4 hisurs ago
» Daily standup meetings 5
. . E muaciaertn Faota IRKD PR Meeting - 2013-03-21 — about 5 hiurs ago
° S pri nt Review @ Blog Schedule Website Planning Meeting - 2013-03-20 RyEn about 5 hyurm.ann
° S pri nt Retros peCt|VeS [2) Marketing Asset Register IRKD Campaign Planning Meeting - 2013-03-18 , ‘ about 6 n Create new
; [2) Spring IRKD Roadiip 2013 015020 - Meiio Mol Sort your meeting s TOEETING NOtes i
i - - y i
M Document everythlng B notes and find the Ll single click
While dOing i shaceon @ Like  Be the first o like this ones you need Mo labels #
# Configure sidebar '
T L Write a comment oo

2013-03-20 - Mealing Notes
IRKD PR Meeting - 2013-03-21
Roadtrip Review Meeting - 2013-03-2

Wabsite Planning Meeting - 2013-03-

+ Create child page
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Reports: Velocity Chart - foda) (s

Agile Reports e

@ How to read this chart

Track the amount of work completed from sprint to sprint. This helps you
Burndown { determine your team's velocity and estimate the work your team can
realistically achieve in future sprints.
Hide this information
700
:release deline
: . performance to i
naining Values
Veloclfy Chart 18 number of sprints g
600 [|:L until completion. -Working Days
30 Show Non-Working Days
Commitment
. Completed J| Work remaining
500
25 J| Work added
400 -
20 )
3
Jg m
£ 5
o 8 %
300 5 z
g* s 15 i
I g ™
0 )
o
©
200 10 {3
to
100 2
O \
0 Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5
. A Sprint  Commitment Completed Apr 28 Apr 29
Sprint 1 13 13
Sprint 2 15 10
Sprint 3 22 17

Sprint 5 23 23 &A
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Version release

-.'\"Jirq h rojects 3 Portfolio ¥ ht v Create

Configure Release Notes
Bug

« [TIS-67] - TIS Developer Toolbox does not display by default
« [TIS-73] - Fix audio in video chat

Story

« [TIS-70] - Booking button randomly dissapears
+ [TIS-71] - CSS updates for new guidelines

+ [TIS-72] - Add video chat interface

« [TIS-76] - Add header for homepage

+ [TIS-77] - Add screenshare for video chat

Task

+ [TIS-74] - Create blog for v1.9 release
+ [TIS-75] - Fix flaky test

Edit/Copy Release Notes

The text area below allows the project release notes to be edited and copied to another document.

Release Notes - Teams in Space - Version 1.9

<h2> Bug

</h2>

<ul>

<1li>[<a href="http://jira.teamsinspace.com:8080/browse/TIS-67"'>TIS-67</a>] - TIS Developer Toolbox does hot
display by default

</li>

<li>[<a href="http://jira.teamsinspace.con:8888/browse/TIS-73'>TIS-73¢/a>] - Fix audio in video chat

PYAEIN
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Agile Frameworks ‘\ ATLASSIAN

Scrum framework in Atlassian Tool Suite

% Confluence ¢ Bamboo
© Jira Software

4 Jira Service Desk
& Confluence

W Bitbucket
¢ Bamboo © Jira Software

Agile Reports
NA
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Why Atlassian?
Key Partner for Collaboration Solutions

With 150,000+ customers and team of 3,000+ people,
Atlassian is building the next generation of team collaboration
and productivity software. Atlassian believe the power of
teams have the potential to change the world—one that is
more open, authentic, and inclusive.

TECHNIA is proud to be an Atlassian Silver Solution
Partner. In partnership for 8 years, as an education
partner, reseller and implementation expert.

Read more at www.atlassian.com
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Silver
A\ Solution Partner

ATLASSIAN
ENTERPRISE

atlassian@technia.com
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Q&A

TECHNIA
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Agile projects implementation
Best practice usage of Atlassian tools for
software development and collaboration

Nikola Zivkovic

| Atlassian Expert
/ nikola.zivkovic@technia.com

o #pImif2019 P MIF



\//
PLMIF\-

Innovation Forum

DIGITALIZATION FOR SUSTAINABLE PRODUCT DEVELOPMENT AND MANUFACTURE
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