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Agile Project Management

• Agile project management is an iterative approach to managing software development 
projects that focuses on continuous releases and incorporating customer feedback with 
every iteration. 

• Instead of doing everything at once, project is broken down to smaller chewable bites for 
the team, allowing more control over process.  

• Stemming from Toyota's lean manufacturing concept of the 1940s, software development 
teams have embraced agile methodologies to reduce waste and increase transparency 
while quickly addressing their customers' ever-changing needs. A stark change from 
waterfall project management that focuses on "big bang" launches, agile helps software 
teams collaborate better and innovate faster than ever before.

What is Agile Project Management?
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Agile Software Development

Agile is a mindset, following key values:

• Individuals and Interaction over process and tools

• Working software over comprehensive documentation

• Customer collaboration over contract negotiation

• Responding to change over following a plan

While there is value in the items on the right, we value the items on the left more!

If we can incorporate values in our company culture.. There’s no limits!

Methodology and Mindset Should we follow Methodology blindly?

Or accept values as Mindset? 
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Agile Frameworks

• Scrum
• Kanban
• Extreme programming
• Crystal Clear
• Lean Agile
• SAFe
• and many more Agile frameworks…

And here’s where madness starts!

What’s common.. Same principals.. Same values!
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Scrum Framework
Basics
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How to organize all this?
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Organize into flow!
Streamline your work into predictable flow.

 Providing Single Source of the Truth
 Measurable progress 
 Transparent process 
 Live Collaboration
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Agile Frameworks
Scrum framework in Atlassian Tool Suite

Agile Reports
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Collaboration over Idea
Confluence pages
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Product Requirements
Confluence Blueprints
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Backlog grooming 
Power of JIRA Software
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Iterations and Scrum Ceremonies
Be on the top of things!

• Sprint planning
• Sprint Iteration
• Daily standup meetings
• Sprint Review 
• Sprint Retrospectives
• Document everything 

while doing
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Agile Reports
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Version release
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Agile Frameworks
Scrum framework in Atlassian Tool Suite

Agile Reports
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Why Atlassian?
Key Partner for Collaboration Solutions

atlassian@technia.com

With 150,000+ customers and team of 3,000+ people, 
Atlassian is building the next generation of team collaboration 
and productivity software. Atlassian believe the power of 
teams have the potential to change the world—one that is 
more open, authentic, and inclusive.

TECHNIA is proud to be an Atlassian Silver Solution 
Partner. In partnership for 8 years, as an education 
partner, reseller and implementation expert.

Read more at www.atlassian.com
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Q & A

Agile projects implementation
Best practice usage of Atlassian tools for 
software development and collaboration

Nikola Zivkovic
Atlassian Expert
nikola.zivkovic@technia.com
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